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Leverage the power of your system to maximise investment

Why do discovery activities?

Maximising value from IT investment counts on users understanding the benefits of the system and how it can
be used to improve the way they work on a daily basis. Our Discovery Workshops will practically demonstrate
how to leverage the power of your system to support day to day tasks, work flexibly and collaboratively.

Who should attend a Discovery Workshop?
A mix of key stakeholders representing a cross section of your organisation that can drive and effect change in
others. This includes executive sponsor, champions, managers, IT, general users.

Objectives

e Discover the big picture.

e Understand how the new system supports new ways of working.
e See how this can be applied within your organisation and teams.

Content
We will demonstrate common day to day scenarios using the new system.

Format
The session will be a mix of demonstration and informal workshop and will encourage creative discussion of
ideas and concepts to support the discovery of the benefits of the new system relevant to your organisation.

Outcome
At the end of the session the group should have gained the knowledge to begin planning how their team are
able to take advantage of the new system. This will feed the training content to ensure it is relevant.

Agenda
e Why are we adopting the new system?

e Demonstration of the top features, providing ideas of how they may be useful to your team and always
within work related scenarios.

e Group discussion.
e Big picture overview of your chosen topics in the new system.

e Understand how to increase productivity, produce better work, work flexibly, be unified, improve
communication and collaboration , share expertise and promote teamwork.

e Next steps to success.
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